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Who we are - our values
Risk based governance solutions: putting risk 
at the cornerstone of management efforts to 
drive value

Ʒ At Arkus,we believein the valueof RiskBasedGovernance
as a key business driver and source of competitive
advantage;

Ʒ Independence,innovation and transparencyare our core
valueswhen servicingour clients with whom we strive to
establishrealpartnerships;

Ʒ At Arkus,risk managementactivities leverageon a strong
understandingof portfolio managementto createvalue;

Ʒ Being forward looking, dynamic and pro-active are the
characteristicswe valuein our people. Today,we are proud
to have a stable and committed team of people with
excellent academic and professional backgrounds
committedto serveyou.

On-going Education

We give a lot of importance in continuously 

ŘŜǾŜƭƻǇƛƴƎ ƻǳǊ Ǌƛǎƪ ŀƴŀƭȅǎǘǎΩ ǎƪƛƭƭǎΦ ¢Ƙƛǎ ƛǎ ǿƘȅ Ƴƻǎǘ 

of them hold risk management professional 

ŎŜǊǘƛŦƛŎŀǘƛƻƴǎ όCwaΣ /C!ΣΧύ ƻǊ ŀǊŜ ǇǊŜǇŀǊƛƴƎ ŦƻǊ 

them.

Cambridge PhD thought leadership writers

Multicultural team

INSEAD certified directors

Actively present in associations 
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Who we are ςfacts and figures
Providers of cutting edge risk management solutions to the financial industry for 15 years

300 portfolios

Under dailymonitoring

ϵрт ōƛƭƭƛƻƴ

Assets undermonitoring

4.42 out of 5 

Averagescore of survey 
correspondents in 2017

4 key services

Risk, Governance
Compliance, Substance

KEY FIGURES GEOGRAPHIC PRESENCE

15 years

Createdin 2003 by asset 
management veterans

Financial Sector 
Professionals

Regulated by the CSSF since 
2008

OUR AMBITION

Practical and tailored approach to 
Risk Management combining best 

practice with regulatory requirements

ò
ó

Validated Risk Model

According to ESMA 10-788-
standards

Multicultural team

English, Dutch, French, German, 
Italian, Russian, Finnish, Spanish,  
Romanian, Chinese, Serbian.

Luxembourg

Dublin

Londres

Paris
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RISK-BASED GOVERNANCE

Arkus services

RISK MONITORING & REPORTING SERVICES COMPLIANCE & SUBSTANCE SERVICES

Á Consultancy services 

- Assistance in establishing AIF/AIFM and 
UCITS risk profiles 

- Review/draft of risk management 
policies and procedures for UCITS and 
AIFs 

- Investment manager due diligences

- Risk model validation services

- Operational risk reviews

Á Risk monitoring and reporting services 

- Market risk: (multiple risk engines 
feeding into our proprietary system 
wƛǎƪwŀŘŀǊϰύ

- PERE analytical model

- Self-assessment - risk assessment tools

Á Compliance services

- Permanent compliance function (full 
outsourcing or support services to the 
compliance officer)

- Compliance reviews 

Á Consultancy services (assistance to UCITS 
and AIFM management companies  to 
establish their manual  of procedures and 
organizational structure)

Á Funds and Management Company set up

Á Substance services & support functions
office rental ςcorporate secretarial 
services ςCP meetings preparation and 
minutes

GOVERNANCE SERVICES

Á 5ƛǊŜŎǘƻǊǎΩ ŀǎǎƻŎƛŀǘƛƻƴ ϧ DƻǾŜǊƴŀƴŎŜ 
services

- Independent directors

- Conducting officers/senior managers

- Permanent risk management function 
(full delegation or support services to the 
in-house  risk manager)
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4.40 4.42

Client satisfaction survey 2017

4.28 4.31

SATISFACTION SURVEY - 2014 vs. 2015 vs. 2016 vs. 2017

In 2017

1 is the weakest score

Availability and responsiveness

8%

34%

58%

1

2

3

4

5

Ability to provide quick answers to your 
resquests

Ability to provide clear, understandable 
explanations

8%

34%
58%

1

2

3

4

5

4%

42%
54%

1

2

3

4

5

Quality of our reports

4%

8%

50%

38%

1

2

3

4

5

1 is the weakest score 1 is the weakest score 1 is the weakest score
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Our systematic approach to Risk Management

INTERACTIVE THOROUGH 
PROCESS

!LCΩ{κ¦/L¢{ RiskProfiling

ÁIdentification  and formalization of 
ŀƭƭ Ǌƛǎƪǎ ƛƴƘŜǊŜƴǘ ǘƻ ŀƴ !LCΩǎκ¦/L¢{ 
specific strategy by creating a risk 
hierarchy

ÁConsistency of investment process

SET UP Ability to adapt to different contexts

A comprehensive yet modular approach ON GOING  

AIFM/UCITS RMP Review/ 
Drafting

ÁDraft/review of existing Risk 
Management Policy (RMP)

ÁThis includes documenting 
governance, key risks and KRIs,  
limits , monitoring and reporting

RiskReporting

ÁProvide tailored risk monitoring 
reports

ÁPrepare CSSF regulatory risk 
reporting compliant with 
AIFMD/AIFMR Annex 4 reporting 
template

RiskMonitoring 

ÁBased on key risks  identified, 
regular monitoring of KRIs and 
escalation in case of breach

ÁAssist  to compile, or prepare 
regular board reporting on risk; 
alert summaries etc.
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ÁUCITS & AIF compliant reporting pack:

- Market risk/ Global Exposure

- Liquidity  Risk

- Counterparty Risk

- Concentration Risk

- PERE analytical model

- Self-assessment - risk assessment tools

- CSSF regular reportings

Our services in detail
Riskmanagementwas merelyconsideredas a way to blockthreats from the varioussources
that companiesfaceΧ.It canalsobeusedasa tool to createvalue

Identify

Assess

Address
uncertainties

Generate
Signals

Monitoring

Hierarchies 
Threats

Understand

ÁAssistance in establishing AIF/AIFM
andUCITSriskprofiles

ÁReview/draft of risk management
policiesandproceduresfor UCITSand
AIFs

ÁInvestmentmanagerduediligences

ÁRiskmodelvalidationservices

ÁOperationalriskreviews

RISK MONITORING & REPORTING SERVICES CONSULTANCY SERVICES 

Communicate

Manage 
& adjust

A TAILOR MADE AND FLEXIBLE 
SYSTEMATIC APPROACH
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Our integrated solution: Risk radar
Our risk system enables us to interface with any fund administrator, receive
their data in any format, customiserisk monitor ing to your needsand give you
onl ine accessto your reports.

DATA PROCESS

Direct access to our online 
platform with HISTORICAL 
REPORTS and RELEVANT 
ANALYTICS

We provide your 
customized reports on a 
daily basis 
Á viaEMAIL 
or 
Á SFTP TRANSFER

Automated data 
processing service 1 

Automated data 
processing service 2 

Analysts set up 
assets in RiskRadar

and send to risk 
engines to create 

risk and 
performance 

metrics

3 delivery accesses

Data received from administrators and 
external data sources :

Benchmark data (Index levels, Constituents)
Portfolio data (Position data, NAV)
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DATA WAREHOUSING

!ōƛƭƛǘȅ ǘƻ ǊŜŎŜƛǾŜ Řŀǘŀ ŦǊƻƳ ŀƴȅ ŦǳƴŘ ŀŘƳƛƴƛǎǘǊŀǘƻǊ ŀƴŘ ǇǊƻŘǳŎŜ ǎǇŜŎƛŦƛŎ ǊŜǇƻǊǘǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŎƭƛŜƴǘΩǎ ƴŜŜŘǎΦ 

ON GOING

POSSIBILITY TO AGGREGATE DATA

LŦ ȅƻǳ ƘŀǾŜ ǳƳōǊŜƭƭŀ ǎǘǊǳŎǘǳǊŜǎΣ ǿŜ ŀǊŜ ŀōƭŜ ǘƻ ŀƎƎǊŜƎŀǘŜ Řŀǘŀ ƻƴ ŀ ǇŀǊŜƴǘΩǎ ƭŜǾŜƭ ōȅ ǳǎƛƴƎ ŀ ƭƻƻƪ-through process

FLEXIBLE 

The design of our process can be customized, but there is still a consistent standardized model.

Report 
creation & 
delivery

Process new 
data

Setup new 
securities

Schedule for 
the overnight 

run

09:00 10:00 11:00 12:00

14:0016:0018:00

Verify 
overnight 
risk engine 

run

Interpret 
results

Final 
adjustments

Day in a life ςThe production cycle
Efficient and tested process in place ensuring that the KRIs of your funds are closely monitored 
on a daily basis
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What are the key benefits  of our automated 
system?

ÁGAIN TIME

Á FAST DECISION MAKING PROCESS UNDERPINNING RAPID IMPLEMENTATION

ÁMORE EFFICIENT RESOURCE ALLOCATION

ÁSCALABLEPLATFORM

ÁEFFICIENT INTRA-DAY RISK EXPOSURE CALCULATIONS

ÁValidated Risk model

ÁQUALITY OF DATA SOURCE THANKS TO TRUSTED SOURCES (Bloomberg and Thomson Reuters)  

ÁREGULATORY EXPERTISE EMBEDDED IN OUR SOLUTION

ÁRELIABILITYOF OUR IT PLATFORM 
In line with cyber security requirements
Penetration test performed with success by external audit
Platform redesigned to take into account potential threats 
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Regulatory reporting problemsolved
INITIAL SET UP PHASES

After initial analysis of the source data and a testing phase we establish the data flow with fund admins and 
create an automated daily data feed and reporting through our platform RiskRadar.

WHAT DO THEY APPRECIATE?

TURN KEY SOLUTION
Our solution takes care of data, model and development aspects allowing you to concentrate on your core business.

ABILITY TO MONITOR THE RISK OF A LARGE NUMBER PORTFOLIOS
Our exception based reporting enables the client to easily monitor the risk of large number of portfolios.

EFFICIENCY OF THE RISK METHODOLOGY

Interfaces with several fund admins ensure a seamless risk reporting.
A consistency process and quality assurrance programm is integrated in the production cycle.
We provide active support and are committed to a short turnaround of questions.
Our corporate structure enables short track decision making and customizable reporting solutions.   

2-5 days 1 day1-2 days 1-3 days

COMPLETED IN 13 DAYS

Kick off
Data analysis
+ portfolios set up in 
RiskRadar

Development of data 
management process TestingInitial integration Feedback

GOING LIVE

1-2 days
THE REQUEST

ÁMajor UK institution

ÁFunds in Lux, UK, Ireland

Á70 funds

Á3 different fund 

administrators

RESULTS

ÁRapid implementation

ÁReduced cost

ÁLong-term client 

satisfaction

ÁIncreased number of 

portfolios entrusted to 

Arkusplatform
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Client risk reporting problem solved
SET UP PHASES

An existing client (Barclays) , using our regulatory risk reporting service, asked us to provide additional, customized 
risk reports to enable monitoring of risk limits and controls.

WHAT DO THEY APPRECIATE?

FLEXIBILITY
In report design and data handling supported byin-house development resources.

ADAPTATION
Ability to adapt and expand existing database structure for customized needs.

EFFICIENCY OF DATA PROCESSING

- Consistent processes established.
- Ability to provide active support, timeline and quick turnaround of issues/questions.
- Integration of new requirements into the existing framework.
- Creation of specific controls and limits based on the reported parameters.

2 weeks 1 week1 week 1-3 days

Kick off Data analysis
Database creation 
and data allocation Testing

Report 
development Feedback

GOING LIVE

1-2 days
THE REQUEST

ÁFast growing fund platform

ÁCustom risk reporting 

request

ÁRisk limit and control 

monitoring

RESULTS

ÁFlexible, customized risk 

reporting implemented

ÁLong-term client 

satisfaction

ÁIncreased number of 

portfolios entrusted to 

Arkusplatform

1-2 days



Copyright © Arkus Financial Services - 2018 Arkus, your risk based governance partner Page 13

Investment Restrictions
Pre and Post trade investment restriction

Investment Restriction

Covering  multiple juridictions and 
directives (UCITS, NURS, AIFMD.)

Prospectus rules

Customized guidelines set according to 
internal set up

Available on a 
daily basis on our 
online platform

Å Eligibility analysis
- Market
- instrument

Å Breach classification
ÅMonthly reporting

Support to the compliance 
function
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Risk Management for illiquid assets
How Risk Managementdiffers for liquid and illiquid assets

Liquid assets

Ʒ In funds investing in assets for which there is an organized market, the process focuses on:

Á The active management of the exposure

Á An ongoing measurement of the potential downside risk and related internal limits

Illiquid assets

Ʒ For funds investing in illiquid assets such as real estate and private equity, for which there are no organized 
markets, risk exposures cannot readily be managed.

Ʒ For such funds, the risk management process relies on:

ÁInitial due diligence on investment;
ÁThorough risk mapping;
ÁMonitoring the likely occurrence and impact of identified risk events and the effectiveness of the mitigating 

factors;
ÁMonitoring exposures against acceptable internal thresholds and deciding if corrective actions need to be taken.
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A selection of partners who trust us

BARCLAYS

The use of the logo or name was approved by the company
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Please feel free to contact us:


